© International Academic Research Journal of Economics and Finance			                          ISSN:2227-1287	
Volume 8, Issue No:1, December 2025
DOI: https://doi.org/10.5281/zenodo.17719074


GST Reconciliation Under Time Pressure: Controls, Evidence, and Client Education

	Duvvuru Priyanka
Student, Faculty of Management Studies,
 CMS Business School, 
JAIN (Deemed-to-be University) Bangalore, India
	Pujari Sudharsana Reddy
Assistant Professor, Faculty of Management Studies, 
CMS Business School, 
JAIN (Deemed-to-be University) Bangalore, India. 



Abstract

Effective GST reconciliation is critical for safeguarding Input Tax Credit (ITC) and ensuring regulatory compliance in India’s digitised tax environment. Firms must match their purchase registers with vendor-reported GSTR-2B statements, facing recurring challenges in documentation gaps, rate mismatches, and timing discrepancies. This case frames the reconciliation process as a systems and governance challenge, recommending a structured pre-filing routine—combining automated downloads, systematic maker-checker reviews, robust evidence management, and proactive client education. Internship insights are aligned with recent academic findings and policy guidance, while limitations concerning data fidelity and implementation are noted. ​
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INTRODUCTION
This case study traces the end-to-end GST reconciliation process within a professional accounting firm, highlighting practical steps: invoice verification, extraction of GSTR-2B, Excel-based matching, supplier liaison, and final corrections. Common challenges centered around missing invoices, inaccurate rates, and linkage errors with PAN details. Addressing these issues requires a managerial shift from ad-hoc, deadline-driven solutions toward a standardised pre-filing system. The goal is to detect variances early, establish consistent documentation standards, and reinforce disclosure duties through client education. The process is informed by ICAI, GSTN, and CBDT guidelines, with emphasis on contemporaneity of evidence, privacy safeguards, and operational efficiency.
Recent literature on tax compliance confirms the benefits of automation and documentation. Bellon et al. (2022) argue that digitisation improves transparency and reduces error rates when paired with clear reconciliation protocols and regular communication with clients. Research from Nay et al. (2024) on technology-driven compliance illustrates the importance of maker-checker frameworks and evidence artefacts, especially when managing large and dynamic tax datasets.
ABOUT THE INDUSTRY
India's GST system mandates reconciliation between vendor-reported data (GSTR-2B) and a firm's purchase register to validate ITC claims. Regulatory bodies advocate comprehensive documentation, privacy controls, and automated reporting tools to reduce manual rework and mitigate deadline pressures. The GSTN recommends automated downloads and reconciliation dashboards, while parallel lessons from income tax (AIS/26AS alignment) highlight the value of multi-source verification. The profession increasingly relies on secure data management platforms and role-based access to protect sensitive client evidence and track audit trails. Persistent frictions—timing gaps in uploads, frequent schema changes, and limited client understanding of non-cash flows—continue to challenge practice.
ABOUT THE COMPANY
The focal firm, equipped with modern digital filing capabilities, initially lacked a formalised, automated reconciliation routine. Internship experience demonstrated the value of implementing stepwise procedures: invoice review, supplier engagement, variance corrections, and final ITC validation. The transition to a systematised approach required designing SOPs, secure document repositories with audit controls, and regular client communication protocols. Evidence artefacts—including supplier confirmations and revised invoices—were centralised for transparency and future reference. These reforms aligned the firm’s practices with national industry standards and improved both ITC realisation and audit readiness.
PROBLEMS IN THE INDUSTRY
GST reconciliation in India faces technical and procedural hurdles:
· Delays and timing gaps in supplier data uploads increase the risk of missed credits and penalties.
· Frequent changes to portal schemas and reporting requirements cause confusion and inefficiency.
· Clients often fail to understand the nuances of ITC eligibility, especially regarding non-cash advances and rate adjustments.
Academic research highlights the importance of workflow automation and standardized checklists. Kochanova et al. (2016) found that e-filing and reconciliation processes substantially reduced errors and rework, but noted the necessity of clear documentation protocols and audit trails for long-term sustainability. ICAI, GSTN, and CBDT advisories all emphasise contemporaneous documentation, automated variance reporting, and dual-layer maker-checker review as industry best practices.
PROBLEMS FACED BY THE COMPANY
For the firm in focus, missing supplier invoices, incorrect tax rates, and portal mismatches were recurrent and costly. Reactive supplier communication and inconsistent evidence storage lengthened reconciliation cycles and threatened ITC. Adoption of a pre-filing checklist, automated GSTR-2B downloads, and a structured client disclosure form made the process proactive and auditable, reducing errors and enhancing compliance outcomes. Role-based access to evidence repositories and systematic variance resolution reinforced data privacy and operational efficiency.
ACADEMIC LITERATURE REVIEW
Recent academic studies provide models and frameworks to enhance GST reconciliation:
· Bellon et al. (2022) document how digitised tax systems with pre-filing controls improve accuracy and reporting timeliness. Their research in Peru and India is instructive for Indian GST firms.
· Nay et al. (2024) explore automated compliance solutions, highlighting the role of evidence artefacts and multi-layered review in ensuring accuracy amid complex data environments. ​
· Kochanova et al. (2016) demonstrate that robust e-filing adoption and document management drive down error rates and increase overall taxpayer trust.
· ICAI (2023) and GSTN (2024) provide practice guidance for SOP development, audit trails, and client education strategies.
ACADEMIC LEARNING
The case provides a framework for students to design and implement a GST reconciliation operating system:
· Automate GSTR-2B retrieval and integration with purchase registers.
· Standardise evidence artefacts (e.g., supplier confirmations, invoice corrections) and implement a secure repository.
· Codify maker-checker routines for variance approval.
· Develop targeted client education materials to support full and timely disclosures.
· Deliverables should include written SOPs, control matrices, and KPI dashboards covering variance ageing, rework rates, penalty avoidance, and client satisfaction.
CONCLUSION
Transitioning from ad-hoc fixes to a systematised GST reconciliation process delivers measurable improvements in ITC protection, compliance timeliness, and client trust. The case demonstrates that automation, robust documentation, and proactive client education are essential to navigate India’s complex GST environment. Academic research and professional standards affirm that these strategies reduce error rates, improve audit readiness, and foster sustainable regulatory compliance, provided implementation fidelity and data quality are sustained.
CASE QUESTIONS
1. Draft a pre-filing reconciliation SOP incorporating automated GSTR-2B retrieval, evidence artefact management, and maker-checker review protocols.
2. Design a secure digital repository with role-based access controls and comprehensive audit trails for all reconciliation evidence.
3. Create a client disclosure checklist and communication strategy to enhance completeness and timeliness of documentation.
4. Define KPIs and dashboard elements for tracking variance ageing, rework frequency, penalty prevention, and satisfaction outcomes.
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