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Abstract

India’s hospitality‑managed student housing sector is scaling rapidly, presenting operational and financial complexities—especially in hybrid business models that integrate accommodation, dining, and education‑linked services. This case critically examines revenue recognition for advance payments, multiplatform data reconciliation, and Daily Sales Report (DSR) accuracy. Financial optimisation is framed as a governance and systems challenge, addressed through automated rules, standard operating procedures, and integration across operational, payment, and accounting platforms. The proposed interventions—which include automated recognition policies and process documentation—aim to reduce cycle time, improve data accuracy, and enhance audit readiness. The discussion situates findings within contemporary literature on hospitality finance, service bundling, and automation controls.
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INTRODUCTION
The managed student‑housing industry bridges the gap between university accommodation supply and rising student demand, evolving from informal PGs to professional operators. MOJO Campus exemplifies this transition by providing bundled services under a single brand, leading to intricate financial flows that challenge traditional accounting methods. During the internship, issues such as manual allocation of advance payments, delayed DSR compilation, and reconciliation challenges across fragmented platforms were encountered. These revealed a need for systematic revenue policies, unified data, and process automation that allows finance staff to focus more on analytical review.
Recent research highlights similar sector trends. Automation and digital controls in hospitality can improve both financial accuracy and resource allocation, though complexity increases with service bundling (Eyra et al., 2020). Learning and accommodation hybrids require new standards for revenue recognition, evidence curation, and systems integration (Prasad & Upadhyay, 2021).
Industry Context
Professional student accommodation in India has evolved to full-service, technology-driven models, but faces fragmented competition, limited standardisation, and regulatory ambiguity. Firms must track subscriptions that combine housing, meals, and experience fees over diverse payment and service periods. This complexity intensifies demands for proper revenue policy, robust documentation, and integrated systems. Fragmentation across partners introduces inconsistent practices, raising error risk and slowing reporting cycles.
Academic perspectives emphasize how hybrid service bundles in hospitality necessitate dynamic, rule-based financial controls and transparency in revenue timing, especially when refund and change requests are frequent (Jang & Lee, 2018). Scaling operations requires standardized evidence artefacts and automated data flows to maintain liquidity and audit reliability.
About the Company
MOJO Campus, part of Miles Education, delivers a live-and-learn ecosystem spanning direct and partnership channels. Rapid growth and operating leverage revealed strain points around finance operations—manual allocation and reconciliation, delayed DSRs, and documentation gaps threatening audit preparedness. Finance staff spent up to 40% of capacity on reconciliation, with multi-day cycles for DSR preparation and numerous verification steps. Without automation and policy standardisation, revenue recognition and billing cycles are affected.
Research affirms that hybrid models demand flexible policy tools and clear, cross-platform evidence management. This supports the shift at MOJO toward formal SOPs, increased automation, and documentation centralisation for scalable compliance (Prasad & Upadhyay, 2021; Eyra et al., 2020).
Problems in the Industry
Bundled service offerings, undefined payment timings, and platform fragmentation complicate both revenue recognition and reporting. Non-integrated systems force manual checks and adjustment cycles, raising error exposure. Literature suggests that without operational automation, staff spend disproportionately on verification rather than productive analysis (Prasad & Upadhyay, 2021; Eyra et al., 2020).
Regulatory gaps leave financial teams navigating shifting expectations for evidence and reconciliation logic. The need for multi-layer controls and documentation systems is especially acute in subscription-based housing and food models (Jang & Lee, 2018). Transparency in cycle time and a cost-benefit approach to tool adoption are essential.
Problems Faced by MOJO Campus
MOJO Campus’s finance team routinely faced multi-day verification cycles for DSRs, manual advance-payment allocation, and unresolved mismatches due to unsynchronised operational, payment, and accounting systems. Audit readiness was undermined by incomplete documentation, requiring remedial efforts before inspections. Moving to systematised policy and automation helped centralise evidence, cut manual effort, and improve both revenue accuracy and regulatory compliance.
Academic reviews affirm that internal controls, automation, and well-defined workflows mitigate such risks, especially in fast-scaling environments (Eyra et al., 2020; Prasad & Upadhyay, 2021).
Academic Literature Review
Sector-relevant literature provides supporting frameworks:
· Financial process automation in hospitality reduces human error, improves reporting, and reallocates staff time toward strategic tasks (Eyra et al., 2020).
· EdTech and student-housing hybrids benefit from rule-based revenue recognition and automated reconciliation (Prasad & Upadhyay, 2021).
· Service bundling in hospitality demands flexible evidence artefacts and role-based review for accuracy (Jang & Lee, 2018).
· Practitioner evidence supports DSR automation and the cost-benefit case for standardised controls.
Academic Learning
Students develop a playbook translating operational realities into standardised policy and controls:
· Draft revenue recognition policies for bundled and advance services, using multiplatform integration.
· Map data flows across occupancy, payment, and accounting systems, specifying reconciliation steps and supporting documentation.
· Design DSR automation workflows, including data capture, rule-driven verification, and sign-off.
· Build a cost-benefit model comparing manual workflows to automation investments.
· Implement role-based access and audit cadence in documentation systems for compliance and accuracy.
· Deliverables include SOPs, policy templates, evidence artefact designs, and analytics dashboards.
CONCLUSION
Hybrid student-housing models require dynamic, rules-driven, automated, and auditable financial processes. MOJO Campus’s experience demonstrates that standardised revenue policies, DSR automation, and cross-system integration markedly reduce reconciliation burden, improve billing timeliness, and strengthen audit reliability. Academic research confirms the necessity of automation, evidence centralisation, and real-time controls to convert operational growth into robust, scalable financial discipline.


CASE QUESTIONS
1. Draft a revenue recognition policy for bundled accommodation and service offerings with examples.
2. Design an end-to-end workflow for DSR automation, from data capture through verification and sign-off.
3. Specify reconciliation logic and evidence artefacts spanning occupancy, payment, and accounting systems.
4. Build a cost-benefit model weighing automation against manual reconciliation.
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