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Abstract

Compliance firms in India face volatile workloads, evolving regulations, and frequent gaps in client data submission. InstaFiling, a cloud-enabled compliance service provider for MSMEs and startups, struggled with delayed client inputs, mismatches between records and 26AS statements, and manual classification of bank statements. Manual reconciliations and dispersed evidence increased cycle times across TDS, ITR, and financial statement preparation, impacting audit readiness and client satisfaction. Drawing on internship observations, this case presents a control-first operating model featuring standardized client checklists with reminder schedules, AI-assisted reconciliations, maker-checker review protocols, and a KPI dashboard for monitoring variance aging, rework rates, and on-time filings. The model aligns with guidance from the CBDT, GSTN, and ICAI, focusing on lifting accuracy and timeliness without sacrificing confidentiality or client experience. The study stresses the importance of process standardization, technological integration, and workforce training in scaling compliance services amid a dynamic regulatory landscape. Limitations related to implementation fidelity and data quality are acknowledged, with findings intended to be triangulated in local operating contexts.

Keywords: TDS, ITR, GST, reconciliation, maker-checker, client data, operating model.

2025	Deeksharani, Dr. Hanish Kukreja	13
10		         International Academic Research Journal of Economics and Finance		     November 


CASE INTRODUCTION

InstaFiling serves MSME and startup clients through cloud-based technology to manage GST filings, TDS/TCS compliance, Income Tax Returns, and preparation of financial statements. Despite technological adoption, the company confronted significant operational challenges emerging from client-side delays in submitting required documents and data mismatches between internal records and authoritative sources such as Form 26AS and AIS reports.
Manual processes predominated in tracking, classifying, and reconciling bank statements and TDS records, leading to extended turnaround times and increased risk of audit queries or penalties due to mistakes or delayed compliance. The internship identified bottlenecks centered around scattered evidence management, inconsistent reconciliation standards, and reactive task execution.
To address these issues, standardized client data intake checklists were designed supported by systematic automatic reminders. AI-driven reconciliation engines were piloted to match records proactively. Maker-checker review regimes ensured layered validation, while management dashboards provided real-time visibility on pending tasks and compliance health. Crucially, a culture of proactive client communication and staff training emerged to strengthen adoption and reduce errors. The case exemplifies a shift from fragmented crisis management to scalable operational discipline in digital compliance services tailored for evolving regulatory frameworks.
ABOUT THE INDUSTRY
India’s compliance ecosystem is rapidly evolving under the influence of GST implementation, mandatory e-invoicing, faceless tax assessments, and data-driven regulatory oversight. Compliance service providers operate under tight windows and frequent tax regulation updates, requiring timely and accurate reporting with comprehensive cross-referencing of multi-system data sources including GSTN, Income Tax AIS, and third-party accounting ledgers.
Professional entities like ICAI, CBDT, and GSTN issue continuous guidance emphasizing contemporaneous documentation, secure data handling, and role-based access controls to protect confidentiality and audit readiness. Despite automations introduced in tax portals, client-side delays, data inconsistencies, and manual reconciliations remain major operational challenges, especially for MSME clients less digitally mature.
Research highlights the strategic value of process automation, AI-assisted reconciliation, and client education as critical enablers for scaling high-volume digital compliance. Yet, uneven technology penetration and evolving regulatory complexity necessitate a hybrid approach combining advanced tools with procedural rigor and knowledgeable workforce capabilities. This landscape shapes the policies and operational models firms must develop to maintain compliance agility while minimizing operational risk.
Problems Faced by the Industry with Reviews
The compliance services industry contends with persistent data quality issues, frequent tax provisions updates, and complex multi-jurisdictional compliance requirements. Manual reconciliations introduce errors and increase cycle time, fueling exposure to penalties and audit disputes. Client data delays and non-standardized submission formats exacerbate inefficiencies.
Key literature underscores these challenges:
· Central Board of Direct Taxes (2023) highlights reconciliation complexities between Form 26AS and taxpayer records as a major source of disputes.
· Goods and Services Tax Network (2024) advocates automated tools and standardized reporting to minimize processing delays and errors.
· Institute of Chartered Accountants of India (2023) emphasizes the importance of layered approval processes and secure evidence capture for compliance integrity.
· PwC India (2022) suggests that advanced AI and analytics can reduce reconciliation effort while improving anomaly detection.
· Academic research (Deeksharani, 2025) reinforces the necessity for workflow automation partnered with proactive client education and staff training programs.
These reviews highlight that addressing reconciliation, automation, and client engagement holistically is essential to transforming compliance operations.
ABOUT THE COMPANY
Insta Filing (Finzo Ventures Pvt. Ltd.) offers tax and compliance services enabled by Tax Cloud technology integrated with Tally Prime and online regulatory portals. Its client base primarily comprises MSMEs and startups facing compliance complexity with limited resources. Despite digital adoption, growth brought new challenges: recurring client data gaps, late submissions, inconsistent reconciliation approaches, and fragmented evidence repositories.
The firm operates across multiple compliance verticals including GST returns, TDS obligations, Income Tax Return filings, and financial statement preparation. Manual bank statement classifications and scattered client inputs caused variable turnaround and elevated error risk. Internship experience focused on codifying operating procedures, automating data flows, and instituting layered maker-checker reviews with secure audit trails and role-based access to evidence.
Management recognized the need to standardize processes, enforce batch control cadences, and deploy AI-assisted reconciliation engines for scalable, accurate compliance, while preserving client experience and confidentiality.
Problems Faced by the Company with Reviews
Operational bottlenecks included delayed client documents, frequent mismatches between recorded TDS and official forms, and manual transaction classifications increasing cycle times and audit risk. Scattered evidence storage and missing formal review stages generated inconsistent compliance quality.
Supporting reviews include:
· Central Board of Direct Taxes (2023) emphasizes predefined checklists to enforce data completeness before filings.
· Goods and Services Tax Network (2024) recommends AI and automation for reconciliation efficiency and error reduction.
· Institute of Chartered Accountants of India (2023) outlines best practices for maker-checker controls and evidence archival.
· Deeksharani (2025) documents beneficial impacts of workload smoothing and client communication to reduce filing backlogs.
· Deloitte India (2023) finds that compliance firms integrating AI-enhanced workflows alongside training experience improved risk management and client retention.
Collectively these insights reveal a comprehensive solution combining technology, process discipline, and change management is critical.
Academic Learning
Students translate real-world challenges into control-centric operating models comprising: (i) structured client data intake supplemented by automated reminders, (ii) AI-based reconciliation flows integrating multi-source data including Form 26AS and bank statements, (iii) maker-checker governed evidence repositories with role-based access and audit trails, and (iv) operational KPIs tracking variance aging, rework, and filing timeliness.
Through designing SOPs aligned with CBDT and GSTN regulatory formats and crafting training curricula on emerging tax portals and analytics tools, learners develop comprehensive, scalable digital compliance solutions. The curriculum underscores converting erratic reactive cycles into predictable throughput sustained by an informed workforce and resilient technology.
CONCLUSION
Sustained compliance efficiency emerges from layered controls, automation, and proactive client engagement. InstaFiling’s experience demonstrates that implementing client checklists, AI-assisted reconciliations, structured maker-checker approval frameworks, and KPI dashboards substantially improves filing accuracy and timeliness without compromising confidentiality.
Aligning operational routines with regulatory guidance from CBDT, GSTN, and ICAI creates a fertile foundation for scaling compliance services. The case illustrates that harmonizing process, technology, and talent management is indispensable to thriving in India’s rapidly evolving tax ecosystem and realizing transformational excellence.
CASE QUESTIONS
1. Draft a comprehensive client-data checklist incorporating automated reminders to improve early completeness.
2. Design an automated AIS/26AS and GST reconciliation workflow featuring exception classification and maker-checker signoffs.
3. Specify requirements for an evidence repository with role-based access, retention policies, and audit trail features.
4. Construct a KPI dashboard encompassing variance aging, rework frequency, on-time filings, and client satisfaction with assigned process owners.
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