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Abstract 
 

In the current volatile, uncertain, complex and ambiguous socio-economic environment, 
organizational sustainability is the need of hour. Though the organizational life cycle follows 
a typical path, every organization cannot survive forever. Very few organizations in this world 
maintain their continual growth. Decisions taken by the team from time to time make the 
difference. There are many myths about right or wrong decisions. But the truth is far away 
from the discussions and general opinion. There is a need to understand the importance of 
decision making to get the organization going with its continual growth without affecting the 
future generation. This paper talks about decision making in organizations for their 
sustainability. It also talks about the myth prevailing about it, where people are either unable 
to take decisions or leave it to others as a strategy. These decision makings in an organization 
may have significant impact on Sustainable Development Goals (SDG), especially on SDG8 
(decent work and economic growth) and SDG10 (reduced inequalities). This study 
encompasses the role and significance of decision making on these SDGs, which directly 
impact organizational sustainability in the long run. 
 

Keywords: Decision-making, Sustainability, Organizational Life cycle, business decisions, 
diversity, sustainable growth. 

 

INTRODUCTION 

The concept of product life cycle is 

widely taught and discussed in managerial 

books.  (Fig-1) Similar is the organizational 

life cycle, where growth is impacted after 

achieving maturity stage by declining and 

then re-invention / diversification is 

required to revive continual growth. 

However, in the whole lifecycle, decision 

plays a vital role. 

As discussed in various forums 

earlier, when the organization reaches its 

maturity stage, there is a need to take 

decisions for diversification for re-inventing 

business or harvesting as a choice. There 

are various financial theories and concepts 

for making such decisions. 

In fact, at every stage, right from 

Concept creation and development to 

Market development and business 

optimization, we must make a choice out of 

available options. 

 

From beginning to end, i.e., from 

concept and design to harvesting stage, we 

need to take various decisions. These 

strategic decisions may be of a short-term 

nature or for a long-term result. The typical 

decision tree is deciding the estimated 

path. But, while endeavoring the 

predefined path, we need to take many 

steps which are undefined. The 

environmental conditions can’t be 

predicted in toto. Thus, decision making 

becomes a crucial and critical turning point 

in the life cycle of an organization. 

It is often found these days that 

people are not ready to take decisions on 

their own. They are either in a dilemma or 

pass this responsibility to others to make it. 

The reason could be many. People in the 

organizations are required to be trained 

and developed to take decisions at the right 

time. 

No decision is right or wrong. What 

we need to do is to take another decision 

based on the earlier decisions taken in the 
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past. Of course, the knowledge and update 

about the environment makes it easier to 

choose a path. 

RESEARCH QUESTION 

Different people have different 

ways of making decisions. It may fail or 

gives a successful outcome. Now, the 

following questions arise regarding 

decision making in an organization: 

1. What are the models currently 

available for decision making? 

2. Is decision making a competence? 

3. What are the different steps being 

taken for decision making process? 

4. Is there any significance of decision 

making in an organization for its 

success? 

5. How important is Decision Making 

and what impact does it makes on 

Organizational Sustainability? 

OBJECTIVE 

To answer these fundamental 

questions, this study is done based on 

finding the gap after preparing a literature 

review related to the title. This paper has 

the following objectives in line with finding 

the solutions to the research questions 

mentioned above. 

A. To develop an understanding of 

different Decision-Making 

techniques. 

B. To discuss the various models 

available currently for decision 

making. 

C. To analyze the data collected from 

the sample organizations related to 

SDG (Sustainable Development 

Goals) for its impact on 

sustainability. 

D. To recommend a model for decision 

making in an organization for 

Organizational Sustainability. 

 

DESIGN AND METHODOLOGY 

The study encompasses the cause and 

effect of different decisions taken by Indian 

PSUs regarding SDG goals. The 

secondary data is collected from the 

authentic sources viz. Govt. Budget, 

Annual Reports of the sample 

organizations. The perception of 

employees was assessed by analyzing 

primary data collected through a 

questionnaire designed for the 

stakeholders. Top 10 Indian PSU with 

respect to their investment in various 

activities related to SDG (Sustainable 

Development Goals) were taken as sample 

organization. Data related to SDG8 (decent 

work and economic growth) and SDG10 

(reduced inequalities) were collected and 

analyzed for the outcome of decision 

making in line with Organizational 

Sustainability. 

REVIEW LITERATURE 

Decision-making is the process of 

choosing from a range of options or 

courses of action to achieve a specific goal 

or outcome. Organizational leaders need to 

take many decisions to move forward in the 

process of executing their roles. They must 

select the best option out of two or many 

available ones while conducting the task. 

This decision may vary from person to 

person. Human Resources map decision 

making ability under competency mapping. 

Decision making as a competence: 

Competency Model defines that 

Competence in decision making is the 

ability to confidently and decisively decide 

on a course of action after critically 

analysing information, parameters and 

constraints. Decisions come from gathering 

information and viewing the choices from 

different perspectives. High quality 

decision making requires flexibility and 

https://hr-survey.com/Competency_Model.htm
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openness as well as a careful evaluation of 

the costs and benefits. 

In general, the following 7 steps are 

required to take a decision: 

1. Identify the decision that needs to 

be made 

2. Gather relevant information 

3. Identify alternative solutions 

4. Weigh the evidence 

5. Choose among the alternatives 

6. Take action 

7. Review your decision and its impact 

(both good and bad) 

It is easy to follow the steps. 

Nevertheless, decisions are either kept 

pending or passed on to the next person in 

todays working environment. What could 

be the cause of this situation? Here comes 

the competence, which is required. 

Decisions needs courage, attitude, ability 

and intention to move ahead.  

If we understand the fact that no 

decision is right or wrong. There might be a 

better option or choices we have while 

moving ahead. What we need is to follow 

the steps mentioned above and then act 

with the consequences we face. That 

simply means we must keep on taking 

decisions with the changing environment. 

Most important is to move ahead. 

Various Decision-Making Models: 

1. Rational decision-making models - This 

type of decision-making model is the 

most common type that you'll see. It's 

logical and sequential. The seven steps 

listed above are an example of the 

rational decision-making model.  

When your decision has a big impact on 

your team and you need to maximize 

outcomes, this is the type of decision-

making process you should use. It 

requires you to consider a wide range 

of viewpoints with little bias so you can 

make the best decision possible.  

 

2. Intuitive decision-making models - This 

type of decision-making model is 

dictated not by information or data, but 

by gut instincts. This form of decision 

making requires previous experience 

and pattern recognition to form strong 

instincts. 

This type of decision making is often 

made by decision makers who have a 

lot of experience with similar kinds of 

problems. They have already had 

proven success with the solution 

they're looking to implement.  

3. Creative decision-making model - The 

creative decision-making model 

involves collecting information and 

insights about a problem and coming 

up with potential ideas for a solution, 

like the rational decision-making 

model.  

The difference here is that instead of 

identifying the pros and cons of each 

alternative, the decision maker enters a 

period in which they try not to actively 

think about the solution at all. The goal 

is to have their subconscious take over 

and lead them to the right decision, like 

the intuitive decision-making model.  

4. Decisions making tool with AI - Tracking 

key decisions can be challenging when 

not documented correctly. Artificial 

Intelligence can be also used as a tool 

which can help us track key decisions, 

collaborate with teammates, and stay 

on top of progress all in one place. 

What is Sustainability? 

Development that meets the needs 

of the present without compromising the 

ability of future generations to meet their 

own needs. (Fig-2) 
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For an organization to sustain the 

VUCA (Volatile, Uncertain, Complex and 

Ambiguous) environment, the goals are to 

be set in such a way, where all the three 

aspects are covered in a balanced way. 

The organization not only should have a 

financial goal, but it should also develop a 

culture to develop its people for future 

needs, and it should also run in a way that 

the environment is protected. 

Why is decision making so important for 

sustainability? 

With change in economic and social 

environment, organizational goals and 

objectives require changes. However, 

corporate growth needs to be maintained. 

There are many factors we need to 

consider with change in the environment. 

Unless our environment is safe, we, as an 

organization, can’t survive. For 

sustainability, our decisions need to be 

viable, bearable and equitable. Balance is 

the key factor.  

DISCUSSIONS AND OUTCOMES 

Based on the feedback provided by 

the stakeholders as primary data and 

Annual Reports and other documents as 

secondary ones, the following details have 

been collected and analyzed for top 10 

PSUs contributing to society and 

environment under various SDG goals. 

The following table gives a 

comparative overlook of decisions taken by 

top 10 Indian PSUs in the line sustainability. 

On the other hand, the feedback 

taken from stakeholders in the form of a 

questionnaire suggests that many people 

believe in the phenomenon that if the 

situation is ambiguous, let it solve on its 

own. Is that the right approach in the 

corporate world? There are examples 

where this kind of approach leads to a 

disaster and the organization could not 

survive. Diversification is the answer to the 

maturity stage for a change in market 

conditions. 

Another approach is to delay the 

decision for the sake of favorable condition 

to come. This also is not the right approach. 

We can lose a big volume and market 

share, which may lead to a big financial 

loss for the organization. This way, we are 

giving the opportunity to the competitors, 

especially the start-ups, to come up and 

make a dent on our market share. 

Sometimes, the successor blames 

the predecessor for the current situation, as 

if the wrong decisions were taken in the 

past. But the fact is that the successor is 

unable to execute the plan according to the 

decisions taken earlier. Or the situation has 

changed, and new decisions are required 

to be taken in time. The concept of Change 

Management plays a vital role over there. 

A choice by one person may be 

different by another in the same situation, 

depending on his or her perception, 

knowledge and experience and capability 

to resist external and internal influence. 

It is often found that team leaders 

depend on their superiors for taking 

decisions in an ambiguous situation. The 

superiors may not be aware of the ground 

level details, so the decision taken by them, 

if at all, may be at a gross level. This may 

not be the best choice for that situation at a 

lower level. 

Similarly, policies made in general 

are interpreted by the field force at their 

own convenience sometimes. It’s an 

ambiguous and complex situation at field 

level, so a decision is required by the team 

in that very situation. 

CONCLUSION AND 

RECOMMENDATIONS 

The study concludes that decision 

making is very important to achieve 

organizational sustainability. Continual 

growth of an organization can only be 
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sustained, when various decisions are 

taken in time with the changing 

environmental conditions. This study 

recommends the following points regarding 

the decision-making process: 

• Leadership is incomplete without 

decision-making competence. 

• We must select the best options 

available to move ahead. 

• No decision is right or wrong. It 

depends on the situation and 

availability of resources at a 

particular moment. 

• If you do not take a decision, nature 

will take its own and then you will 

have to face the consequences. 

• Decision has its cascading effect. 

Every decision-making situation is a 

consequence of a decision taken in 

the past. So is this decision will 

work for the future. 

• Decisions need to be viable, 

bearable and equitable. 

• Sustainability is the goal, which can 

be achieved by continuous change 

and updating the system. 

• A balance between economic, 

social and environment can only 

lead to organizational sustainability.  

• Unless our environment is safe, an 

organization, cannot survive. 

LIMITATIONS AND FUTURE SCOPE OF 

STUDY 

The paper encompasses the study 

of decision making and its effect on 

organizational sustainability of Indian 

PSUs. However, similar studies can be 

undertaken for Private Sector, Multinational 

Companies (MNCs) and Govt. 

Organizations in Indian and International 

context. The outcome of the same can be 

shared and may be compared to arriving at 

a conclusion about decision making in 

different organizations. 
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Comparative statement SDG goals by PSUs 

PSU Key SD Initiatives Aligned SDGs 

1. Indian Oil 

Corporation Ltd 

(IOCL) 

Investment in solar and wind 

power, clean energy transition 

SDG 7 (Affordable and Clean 

Energy), SDG 13 (Climate Action) 

2. Bharat Petroleum 

Corporation Ltd 

(BPCL) 

Solar (31.6 MW) and wind 

(11.8 MW) installations, 

energy conservation 

SDG 7, SDG 13 

3. State Bank of India 

(SBI) 

Sustainable financing, 

financial inclusion, renewable 

energy loans 

SDG 8 (Decent Work and Economic 

Growth), SDG 9 (Industry, 

Innovation, and Infrastructure) 

4. Hindustan 

Petroleum 

Corporation Ltd 

(HPCL) 

Environmental management 

systems, waste reduction, 

CSR 

SDG 12 (Responsible Consumption 

and Production), SDG 3 (Good 

Health and Well-being) 

5. Oil and Natural Gas 

Corporation (ONGC) 

Renewable energy 

investments, cleaner tech 

adoption 

SDG 13, SDG 9 

6. Coal India Limited 

(CIL) 

Eco-friendly mining, land 

reclamation, biodiversity 

preservation 

SDG 15 (Life on Land), SDG 13 

7. NTPC Limited 

$23B investment in solar, 

wind, hydro power; energy 

transition 

SDG 7, SDG 13 

8. Steel Authority of 

India Ltd (SAIL) 

Partnership with BHP to cut 

emissions, explore green steel 
SDG 9, SDG 13 

9. GAIL (India) Ltd 

2% PAT for CSR: education, 

health, environment, 

community projects 

SDG 3, SDG 4 (Quality Education), 

SDG 13 

10. Rail Vikas Nigam 

Ltd (RVNL) 

Sustainable rail infrastructure, 

smart transport projects 

SDG 9, SDG 11 (Sustainable Cities 

and Communities) 

[Source: Annual Reports of different PSUs] 
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Fig-1  

[Source: pinterest.com] 

Decision making involves the following steps (Fig-2) 

 

 
 

[Source:https://www.umassd.edu/fycm/decision-making/process/](Process[1], n.d.) 
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Fig-3  

 

[Source: International Union for the Conservation of Nature] 

 


