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Abstract
India’s EdTech and skill development sector has rapidly expanded due to rising demand for employability programs, digital learning platforms, and corporate training partnerships. However, talent acquisition in this industry continues to face critical challenges, particularly in sustaining candidate engagement and reducing dropout across recruitment stages. This case examines the recruitment inefficiencies observed at Ethnus Consultancy Services Pvt. Ltd., where low response rates, unclear communication, manual follow-up processes, and inconsistent tracking led to high levels of candidate disengagement. Through strategic interventions—such as shifting sourcing channels toward college placement cells and recruitment vendors, standardizing communication templates, implementing structured follow-up reminders, and adopting centralized Google Sheets trackers—the internship led to a significant improvement in response rates, interview attendance, and overall placement outcomes. The case highlights how streamlined communication, targeted sourcing, and basic process automation can substantially enhance recruitment efficiency in high-volume EdTech hiring environments. Insights from this experience align with academic frameworks on recruitment funnel optimization, candidate experience management, and HR operational efficiency in skill development industries.
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  INTRODUCTION
The Indian EdTech and skill development sector has grown rapidly in recent years, driven by increased digital adoption, demand for upskilling, and partnerships between training organizations and corporates. As competition intensifies, companies must maintain robust recruitment pipelines to onboard trainers, coordinators, business development professionals, and domain experts capable of delivering quality outputs. However, the sector faces recurring challenges related to high candidate attrition, low engagement during outreach, and inconsistent communication throughout recruitment cycles. Ethnus Consultancy Services Pvt. Ltd., a Bengaluru-based EdTech and skill development company, experienced significant recruitment delays and candidate dropouts during high-volume hiring activities. As part of the HR internship, observations revealed a lack of structured tracking, unclear initial communication, low response rates from platforms like LinkedIn, and manual follow-up processes that resulted in candidates disengaging midway. To address these inefficiencies, strategic changes were implemented such as adopting systematic communication templates, collaborating with college placement cells, improving follow-up workflows, and maintaining weekly recruitment dashboards. This case study analyzes these recruitment challenges, situates them within broader industry trends, and outlines practical interventions that improved candidate engagement and placement outcomes.
INDUSTRY CONTEXT
India’s EdTech and skill development industry operates within a competitive and fast-changing ecosystem shaped by:
1. Rapid digitalization through LMS platforms, online assessments, and virtual training delivery.
2. High-volume recruitment needs, especially for trainers, business development associates (BDAs), and internship-oriented roles.
3. Demand for skilled youth, driven by government initiatives such as Skill India, NSDC programs, and CSR-funded training.
4. Heavy dependence on fresh graduates, making sourcing partnerships with colleges critical for hiring success.
5. Short attention spans and quick job-switching tendencies among young job seekers, which worsen dropout challenges.
6. Rising expectations for structured communication, transparency, and quick follow-ups during recruitment.
7. Reliance on digital outreach channels like LinkedIn, Naukri, and WhatsApp for large-scale sourcing.
8. The industry’s high-volume and fast-paced hiring environment requires strong operational systems, reliable follow-up mechanisms, and streamlined communication to retain candidates across multiple recruitment stages.
9. Ethnus operates within this competitive space, making recruitment efficiency a crucial differentiator.
ABOUT THE COMPANY
Ethnus Consultancy Services Pvt. Ltd. is an emerging EdTech and skill development organization headquartered in Bengaluru, Karnataka. The company acts as a bridge between job seekers, freelance trainers, industry experts, and corporate clients by offering skill development programs, training services, and employability-focused initiatives. Ethnus also collaborates with colleges, universities, and institutional partners to connect fresh graduates with job opportunities across roles such as Business Development Associates (BDA), trainers, and skill specialists. The organization’s business model relies heavily on sustained recruitment pipelines, consistent candidate engagement, and maintaining strong relationships with placement cells and vendor consultancies. During the internship, the HR team focused on large-scale outreach, candidate screening, interview coordination, and tracking placements across multiple domains. Despite its strong industry positioning, the company faced significant challenges in keeping candidates engaged, reducing dropouts, and managing process documentation, which provided critical learning opportunities for optimizing HR operations.
PROBLEMS IN THE INDUSTRY
The EdTech and skill development industry is characterized by several recruitment-related challenges:
1. High dropout rates due to candidates seeking quick placements or switching preferences rapidly.
2. Low engagement from digital outreach channels like LinkedIn, where response rates can fall below 5–10%.
3. Lack of structured communication, leading to candidate confusion regarding job roles and interview processes.
4. Manual tracking systems that result in missed follow-ups and inconsistent documentation.
5. Overdependence on bulk messaging, which lacks personalization and reduces conversion.
6. High competitiveness for quality candidates, making retention through the recruitment pipeline difficult.
7. Limited automation, leading to inefficiencies in scheduling, reminders, and candidate updates.
These systemic industry problems create barriers for EdTech organizations aiming to scale hiring and maintain stable talent pipelines.
Problems Faced by the Company
Ethnus faced several specific challenges:
1. Very low response rates (5–10%) from LinkedIn outreach messages and bulk campaigns.
2. High dropout during interview stages (30–40% of shortlisted candidates).
3. Inconsistent follow-ups due to manual tracking and lack of automated reminders.
4. Unclear job role communication, causing candidates to disengage early in the process.
5. Overreliance on cold sourcing instead of targeted and relationship-based recruitment.
6. Poor documentation accuracy, as follow-ups were not recorded systematically.
7. Lack of centralized dashboards, making it difficult to monitor recruitment funnel performance.
These challenges collectively hindered placement efficiency and slowed down the hiring pipeline for key roles such as BDA and Trainer positions.
ACADEMIC LITERATURE REVIEW
Academic research supports the observed recruitment challenges:
Candidate engagement is a critical factor influencing recruitment success; personalized communication significantly improves response rates (Taylor & Collins, 2019). Structured communication templates reduce ambiguity and improve candidate clarity, reducing dropouts (Highhouse et al., 2020). Automation tools such as ATS platforms enhance accuracy, reduce manual workload, and improve process efficiency (Kumar & Garg, 2021). Campus hiring partnerships are effective for high-volume skill development roles, improving both speed and quality of hires (Bhatia & Raj, 2022). Follow-up frequency and timing directly influence candidate show-up rates for interviews and assessments (Ulrich & Dulebohn, 2018). Data-driven HR practices lead to better decision-making and recruitment optimization (Marler & Boudreau, 2017). These academic insights directly align with the strategies used to improve recruitment outcomes at Ethnus.
Academic Learning
The internship experience offered valuable academic and practical learning:
1. Application of recruitment funnel theory through structured tracking and candidate screening.
2. Use of HR analytics for weekly reporting and decision-making.
3. Understanding candidate behavior, dropout patterns, and communication psychology.
4. Hands-on experience with sourcing strategies such as campus drives, vendor partnerships, and multi-channel outreach.
5. Importance of process documentation and standardized templates in reducing operational errors.
6. Impact of communication design clear messages significantly improve engagement.
7. Integration of technology in HR operations, emphasizing the role of ATS, reminders, and automation.
The case highlights how HR theories translate into practical process improvements in dynamic EdTech settings.
CONCLUSION
The case demonstrates that recruitment efficiency in the EdTech sector depends on structured communication, targeted sourcing, and effective tracking mechanisms. Ethnus faced significant candidate engagement and dropout challenges due to limited personalization, manual processes, and unclear communication. By shifting sourcing strategies toward college placement cells and vendors, implementing standardized templates, automating reminders, and maintaining centralized trackers, the recruitment team achieved notable improvements in response rates, interview attendance, and placement outcomes. The internship reinforced the value of strategic HR processes, data-driven decisions, and consistent follow-ups in minimizing recruitment leakages. These insights are vital for EdTech companies looking to build sustainable talent pipelines and enhance overall hiring performance. The experience further emphasizes that structured workflows, technological integration, and cross-functional collaboration are essential to managing high-volume recruitment in rapidly evolving skill development ecosystems.
CASE QUESTIONS
1. Design a recruitment funnel optimization model for Ethnus that reduces candidate dropout from initial outreach to final placement.
2. Propose a communication strategy that enhances candidate clarity and improves engagement across sourcing, screening, and interview stages.
3. Develop a sourcing framework integrating LinkedIn, placement cells, vendor partnerships, and referral channels to improve candidate quality.
4. Create a centralized tracking system that replaces manual spreadsheets with structured dashboards for follow-ups, interview attendance, and placement updates.
5. Analyze the causes of low response rates on LinkedIn and suggest alternative engagement techniques for high-volume hiring.
6. Recommend automation tools or workflow enhancements that improve follow-up consistency and reduce manual errors.
7. Assess the impact of standardized communication templates on reducing dropout and improving candidate experience.
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